
Syllabus
University of Southern Indiana 

COMM 624: Nonprofit and Association Communication
Winter/Spring 2023: 1/9/23 - 5/5/23

This is an online synchronous course that meets Mondays from 6-8:45 pm Central / 7-9:45 pm Eastern.

Office Hours: 
TR 10.30-noon CST 
and by appointment 

Dr. Leigh Anne Howard LA 3083  
(o) 812.464.1741 lahoward@usi.edu
Class: Mondays 6-8:45 p.m. (CST)

TEXTS:  
Renz, David O., & Associates.  The Jossey-Bass Handbook of Nonprofit Leadership and Management, 4th 

edition.  San Francisco:  Jossey-Bass, 2016. 
De toqueville, Alexis. Democracy in America.  Trans. Elizabeth Trapnell Rawlings.  Boston: Bedford/St. 

Martin’s Press, 2009. 
Articles as assigned. 

DESCRIPTION & OBJECTIVES: 
In recent years, the rapidly growing sector of nonprofit organizations has received more and more 
attention from academics.  This trillion-dollar sector includes institutions related to education, research, 
healthcare, art, culture, religion, communications, social welfare and services, advocacy, legal services, 
international assistance, and foundations, as well as professional and trade organizations.  This course is 
designed to provide you with an overview of issues and topics in nonprofit organizational communication. 
We will spend the first session addressing the historical foundations and implicit ideology of the nonprofit 
sector in the U.S., then turn to essential communication tasks—marketing, working with volunteers, 
fundraising, grant writing, and education and community outreach.    

OUTCOMES: 
The purpose of this course is to 1) introduce students to a range of topics involved in the study and 
practice of nonprofit organizations and their unique communication challenges; 2) facilitate a critical 
understanding of issues and ideologies involved in nonprofit organizations; 3) foster communication 
skills—written, oral, computer-mediated—significant to nonprofit organizations; 4) understand the 
relationship, mutual dependencies, and unique differences between the nonprofit sector and the for profit 
and government worlds; 5) acquire knowledge about the connection nonprofit organizations have for us 
in personal, social, and civic contexts. 

UNIVERSITY POLICIES 
Academic Continuity: In the event of an announced campus closure or emergency, it may be 
necessary for the university to suspend normal operations. During this time, the university may opt to 
continue instruction through online or alternative modes of delivery. Each student is responsible to 
monitor the USI homepage at www.USI.edu and their USI email for important general information and 
instructions regarding classes. Please also view the guidance on emergency procedures and information. 

Disabilities:  If you have a disability for which you may require academic accommodations for this class, 
please register with Disability Resources as soon as possible. Students who have an accommodation 
letter from DR are encouraged to meet privately with course faculty to discuss the provisions of those 
accommodations as early in the semester as possible. To qualify for accommodation assistance, students 
must first register with Disability Resources at Science Center Rm. 2206, 812-464-1961. To help ensure 
that accommodations will be available when needed, students are encouraged to meet with course 
faculty at least 7 days prior to the actual need for the accommodation. However, if you will be in an 
internship, field, clinical, student teaching, or other off-campus setting this semester please note that 
approved academic accommodations may not apply. Please contact Disability Resources as soon as 
possible to discuss accommodations needed for access while in this setting. 

http://www.usi.edu/
http://www.usi.edu/emergency
http://www.usi.edu/disabilities


 
Title IX/Sexual Misconduct: The University of Southern Indiana is committed to providing a safe 
learning, living, and working environment free from discrimination.  Sexual misconduct and incidents of 
interpersonal violence deeply interrupt the collegiate experience, and USI is dedicated to ensuring a 
campus that is free of these types of incidents in order to promote community well-being and student 
success. USI encourages individuals who believe that they have been sexually harassed, assaulted or 
subject to sexual misconduct to seek assistance and support.  Confidential resources are available on 
campus at Counseling and Psychological Services (CAPS)  and the University Health Center (UHC).   As 
Responsible Employees, all faculty, staff and administrators of the University community (Except those 
noted above) are not considered confidential resources and are required to report incidents of sexual 
misconduct to the University Title IX Coordinator. The University will work with complainants to protect 
their privacy by sharing information with only those who need to know to ensure that USI can respond 
and assist. For a full list of resources, support opportunities, and reporting options, contact Chelsea C. 
Keaton, the University Title IX Coordinator at (812) 464-1703 or cckeaton@usi.edu or stop by the Title IX 
office located in the Wright Administration Building, Forum Wing, Suite 171.  
 
Academic Integrity: Honesty is a must in any environment, but it is at the heart of the university 
where students and faculty co-create an atmosphere conducive to learning, understanding, creating, and 
exploring. Academic dishonesty may take many forms.  These forms include (but are not limited to): 
1. Cheating—using unauthorized assistance, materials, or study aids in any academic exercise. 
2. Plagiarism—using the words or ideas of another without appropriate acknowledgement. 
3. Fabrication—falsifying or inventing work or academic records 
4. Deception—misrepresenting work or academic records; forging signatures; turning in the same paper 

for two classes without the written permission of both instructors 
5. Electronic dishonesty—using network access in an inappropriate way, having an impact on a class or 

the work of others 
6. Facilitating Academic Dishonesty—intentionally assisting another student to commit an act of 

academic misconduct. 
Please consult your student handbook or  <www.usi.edu/stl/section_changes.asp> for further definitions 
of academic honesty or dishonesty.  If you have additional questions, please see me.  Academic 
dishonesty will not be tolerated.  Any breach of the policy will be subject to disciplinary action as 
mandated by USI’s policy on academic honesty.  At the minimum, a zero will be assigned for the work 
and a charge will be filed with the Dean of Students.  
 
College of Liberal Arts Equity, Diversity and Inclusion Committee Statements on Diversity 
and Pronoun Use:   Congruent with the University of Southern Indiana’s stance on Civility and 
Inclusion, the College of Liberal Arts supports an inclusive learning environment where diverse 
experiences, perspectives, and ideas are welcomed and nurtured. We believe that diversity in all forms—
including differences in race, nationality or ethnic group, religious or non-religious tradition, gender, 
gender identity, socioeconomic class, immigration status, sexual orientation, ability, and other identifying 
factors— expands knowledge, develops the whole person, produces a capable and empathetic citizenry, 
and serves our local and global communities. If you experience discomfort or offense by something said 
or done in this classroom, please notify me. To learn more about our commitment to equity, diversity and 
inclusion, or to get involved in this committee, please visit our page at: https://www.usi.edu/liberal-
arts/faculty-resources/equity-diversity-inclusion-committee/.   
  
Please advise me of any name change and your pronouns (e.g., he/him/his, she/her/hers, 
they/them/theirs, zie/zir/zirs) in a way that you are comfortable with (e.g., email, one-on-one meeting, in 
class, etc.) so I can create a learning environment in which you, your name, and your pronouns are 
respected."    
 

https://www.usi.edu/counseling-and-psychological-services/
https://www.usi.edu/healthcenter/
mailto:cckeaton@usi.edu
https://www.usi.edu/liberal-arts/faculty-resources/equity-diversity-inclusion-committee/
https://www.usi.edu/liberal-arts/faculty-resources/equity-diversity-inclusion-committee/


COVID-19 Safety: The University of Southern Indiana is committed to providing a safe, on-campus 
learning environment for students and employees. It the responsibility of each person at USI to reduce 
the risk for COVID-19 transmission and contribute to the overall safety of the campus community.  
As a student and a member of the USI community, you are expected to inform the university through the 
self-reporting form if you test positive. You will be contacted by a trained university employee regarding 
your next steps. If a student or instructor tests positive for COVID-19, the university safety committee 
will work with the college dean, Dean of Students and/or Human Resources, and the Provost Office to 
determine the next steps for classroom instruction and other safety measures.  
 
 
COURSE POLICIES: 
Attendance and Participation: Participation is expected.  Students who participate always achieve higher 
grades.  Students are required to take notes; students who take notes always achieve higher grades.   
Because of the participatory nature of this course, attendance is expected. Students who attend class—and 
do so on time—always achieve a higher grade than those who fail to show up (on time).  Once assignment 
dates are established, they cannot be changed.  If you miss your deadline or other in-class activities, 
a zero will be assigned for the assignment. No assignments can be made up.  Students may miss 
up to 1 class for any reason; beyond the 1, 25 points per absence will be subtracted from your final grade. 
Class Withdrawal Policy It is the student’s responsibility to officially drop/withdraw from any courses 
before the deadline. The university does not withdraw students from any classes. Please refer to the USI 
Academic Calendar for specific dates. For more information, please visit Registrar’s Office Schedule 
Changes 
Cell phone and computers:  Turn all electronic devices—even beeping watches—off prior to attending 
class.   
 
Email policy: Consider email that you send to your professor as professional communication. There 
should be a certain level of formality. Please refer to the following guidelines: 
• Use full sentences and proper grammar. An email message is not a text message. Sending an   

email message from your cell phone is fine, but the format should be closer to a letter. 
•       Only send emails from your university email account. 
• Include the course name (COMM 624) in your subject line. If not, it leaves the professor with the 

job of figuring out what the message is about—the course? Advising? Something else? And this 
can annoy her. Don’t annoy your professor.  

• Start with a formal greeting such as “Dear Professor Howard” or “Hello Dr. Howard.” Do not use 
Miss or Mrs. 

• End the email by signing with your full name. I usually learn names pretty quickly but often I 
have several students with the same name.  

 
During the school week, I will usually answer emails within 24 hours.  I will not return emails after I leave 
campus for the weekend.     
 
Establishing A Civil and Inclusive Learning Environment:  A good learning environment is a 
community where each member is treated with courtesy and respect.  In this class, that includes actively 
listening to class discussions, student presentations and lectures so that every member of the community 
can hear, learn and participate without distraction or harassment. 
 
The University is dedicated to a culture of civility among students, faculty, and staff.  The university 
embraces and celebrates the many differences that exist among the members of a dynamic, intellectual 
and inclusive community, and strives to maintain an environment that respects differences and provides a 
sense of belonging and inclusion for everyone. Any form of unlawful discrimination will not be tolerated. 
Each student has the right to be free from discrimination, including harassment, on the basis of race, 
color, religion, sex, pregnancy, or marital status, national origin, age (40 or older), disability, genetic 

https://www.usi.edu/covid-19/self-report/


information, sexual orientation, gender identity, veteran status, or any other category protected by law or 
identified by the University as a protected class.  If you have experienced discrimination, or know 
someone who has, you may seek help by contacting USI’s Affirmative Action Officer Chelsea Keaton at 
812-464-1703, cckeaton@usi.edi or titleIX@usi.eduFind more information in the Student Rights and 
Responsibilities: Code of Student Behavior - PDF and Equal Opportunity and Non-Discrimination policy.  
 
24/7 Rule: I take pride in being a fair instructor and take care when grading assignments to provide 
feedback for you to do better.  If you have questions about how I have assessed your work, I encourage 
you to see me.  If you have trouble reading my writing, I am happy to “translate” at any time.  However, 
I require that you wait at least 24 hours after receiving a grade before discussing your score with me. 
Moreover, I require that you discuss any questions or concerns NO LATER than 7 days after receiving the 
grade on any assignment. I do this to avoid any immediate emotional reactions after returning an 
assignment and to avoid discussing a grade long after the fact. This policy has worked well with my 
students before, and I encourage you to see me if you have questions. However, this policy does not 
imply that grades are negotiable. I will only make grade changes on obvious grading errors, but I 
will gladly give you a more in-depth rationale of why you scored what you did on any given assignment.  
 
Blackboard (BB) and Electronic Info: Students may access policies and assignments via a Blackboard 
site for COMM 624. Please access the syllabus and schedule through a computer as phone aps 
often distort the schedule. Students may also use this site to email other students enrolled in CMST 
203 provided the email is course-related.  Check it regularly as I will post extra notes to you on this site 
occasionally.  This site will also contain the syllabus for the course, helpful websites, grading sheets, etc. 
Students are responsible for logging onto the site and correcting email addresses and passwords.    
Students can use laptop computers as long as they are useful to the student’s work in CMST 203.  I 
reserve the right to prohibit all laptops if they are disruptive to interaction and focus.  Finally, all work 
submitted must be in a MS Word (.doc or rtf or pdf format). I will not be able to open papers not in 
that format.   
 
Online Materials and Recordings:  My lectures and course materials, including presentations, tests, 
exams, outlines, and similar materials, are protected by copyright.  I am the exclusive owner of the 
copyright in those materials I create.  I encourage you to take notes and make copies of course materials 
for your own educational use. However, you may not, nor may you knowingly allow others to reproduce 
or distribute lecture notes and course materials publicly without my express written consent.  This 
includes providing materials to commercial course material supplies such as Course Hero and other 
similar services.  Students who publicly distribute or display or help others publicly distribute or display 
copies or modified copies of an instructor's course materials may be in violation of The Student Rights 
and Responsibilities: Code of Student Behavior.   
 
Use of Student Materials: Similarly, you own the copyright in your original papers and exam 
essays. From time to time, I may select outstanding student work to add to an archive that demonstrates 
an assignment, task, or skill to other students, or I may use your work to illustrate student achievement 
of learning outcomes.  If I am interested in using your work in this way, I will request your permission for 
that assignment.  If you wish to opt out of this archive, please let me know by the end of the first week 
of class.  
 
Recorded Class Sessions: Some of the sessions in this course may be recorded or live-streamed.  
Students may not share these sessions with others not in the class or upload them to any other online 
environment.  Doing so would be a breach of the Code of Student Conduct, and, in some cases, a 
violation of the U.S. Department of Education Family Education Rights and Privacy Act (FERPA). 
 
Photo, Video, and Audio Release Form: All students must complete the Department of 
Communication and Media’s Photo, Video, and Audio Release form. From time to time, faculty will take 
pictures of students in their classes working in groups, on projects, and presenting their work.  This 

mailto:cckeaton@usi.edi
mailto:titleIX@usi.edu
https://www.usi.edu/media/5632120/code-2020-2021.pdf
https://www.usi.edu/media/5632120/code-2020-2021.pdf
https://www.usi.edu/media/5621159/equal-opportunity-and-non-discrimination-policy.pdf
https://www.usi.edu/media/5621376/code-section-2019-2020.pdf
https://www.usi.edu/media/5621376/code-section-2019-2020.pdf


release form gives them permission to post this type of information on the department social media 
sites(s) or to use them to promote the department and the works students do. Click on the link here: 
https://usisurvey.az1.qualtrics.com/jfe/form/SV_1YLumYSpsAodP0O  
  
 
 
METHOD OF EVALUATION: 
deToqueville Review   150    Grading Scale: 
Nonprofit Myths Paper   100   900-1000----A 
Case Study Analysis (3 @ 50 each) 150   899--800----B  
Grant application   100   799-70-----C     
Application Reports 3@ 100 points 300   < 70------F    
Final Paper (Organizational Audit) 200        
    1000 points        
  
   
deToqueville Review 
Read Democracy in America and identify three points deToqueville makes that has bearing on the 
American nonprofit organization.  Write a 500-word explanation for each point you make. As you are 
completing this assignment consider how ideology—American and otherwise—might have/had an impact 
in shaping the American nonprofit.  
 
Case Study Analysis:   This assignment requires students to work in teams to compile a series of case 
studies, one of which is oriented toward economic issues, one toward environmental/health issues, and 
the third towards general social issues.  The case studies, 1 page single-spaces for each case study, 
should address 1) what factors--economic, political, historic, cultural, institutional, etc --contributed to the 
creation and growth/decline of the three nonprofit organizations.    
 
Application Reports: These written research reports take the form of a review essay in which you 
discuss key themes related to readings that we do not overtly discuss in class.  These reports 
comprise both scholarly and academic insight on that particular theme; you should work ahead so you 
are able to do due diligence in terms of gathering needed research to review your topic. Things to think 
about related to your theme:  What has historically happened?  What is the trend?  Same?  Different?  
Why/why not?  Think of these as news briefs or executive reports to your classmates.  You must pick a 
topic/theme that differs from your classmates, so once you have identified your topic, go to the 
Discussion Board site and reserve your topic.  When entering the information on BB, use the format I 
indicate to make this an easier read.  Be sure to check to see that no one else has taken your topic 
before you reserve it.  The written report should be 2 pages SINGLE SPACE in length, and electronically 
submitted the Friday before class meets to every student; you will also need to bring a hard 
copy to me in class the next day.  
 
Grant Application: Each student will complete a hypothetical proposal that links their application to the 
mission of an organization, substantiates the claim with information about the significance of their project 
to the mission, provides a brief review of what has been done in the area, describes the project in detail 
(goals, methods for the project and evaluation of what is accomplished), explains benefits of the project 
to the group and community, and includes an anticipated timeline as well as a budget with a narrative 
explaining how each figure was determined.   
 
Final Paper (Organizational Audit) 
This assignment requires you to apply the concepts and theories from this class to a real nonprofit 
organization in the local community. By visiting a nonprofit organization and interviewing nonprofit 
leaders, you could develop better ideas of the world of nonprofit organizations and its management. First, 
choose a (local) nonprofit organization (501(c)3); run your choice by me before your start.  Interview key 

https://usisurvey.az1.qualtrics.com/jfe/form/SV_1YLumYSpsAodP0O


persons in the organization (e.g., directors, staff persons, and clients). Collect printed materials about the 
organization.  You might collect grant proposals, website information, and marketing materials. Then you 
will conduct an organizational audit that evaluates the strength, weakness, opportunity, and threats (so-
called SWOT analysis).  You will also offer recommendations to the organization for growth and 
improvement.  The final report should also contain sections such as organizational history, mission, 
governance, programs, performance/achievements, as well as your analysis and recommendations.   
 
Writing Assignments: Your papers should reflect original thinking, insightful integration of text 
material, lecture concepts, class discussion, and your own ideas, as well as a clear understanding of the 
principles of grammar, spelling, and punctuation.  All papers should be typed and double-spaced in Times 
New Roman 12pt font (unless otherwise specified) AND follow the MLA Handbook or the Publication 
Manual for the APA in terms of citations.  Papers should reflect the level of professionalism that would be 
expected of you by an employer. 
 
All projects are due at the beginning of class on the date designated on the daily schedule.   
I will not accept late papers—so don’t wait until the night before or the hour before class to 
print or submit your paper. 
An A paper is a superior essay.  The writer demonstrates unusual fluency, control of language, and 
sentence variety.  This grade of paper is distinguished by the quality of the content and by the amount of 
detail used to support/illustrate points.  There may be a few mechanical errors, but generally this paper is 
an exceptionally good one. 
 
A B paper will be well organized and well developed.  This grade of paper demonstrates a clear 
understanding of the assignment and it will complete all tasks set by the assignment.  Although a B paper 
may contain minor flaws, it will exhibit the writer’s ability to use language effectively and to construct 
sentences of appropriate variety. 
 
A paper that shows adequate organization and development is a C paper.  This grade of paper will show 
enough specific information to illustrate the experience described or to support generalizations.  A C 
paper will also show an adequate use of language.  Although it may contain writing errors, these errors 
will not be serious or so frequent that they distract the reader or that they suggest major problems in 
writing. 
 
D papers reveal one or more of the following weaknesses:  (1) serious problems in organization or 
focus, (2) insufficient use of specific information to illustrate the experience described or to support 
general conclusions, (3) serious problems with sentence construction, (4) writing errors—errors in 
grammar, spelling, punctuation, proofreading, word choice—that are serious and/or distracts the reader. 
 
Papers that demonstrate little understanding of the task set by the assignment or of the mechanics of 
writing will receive a failing grade (F).  These papers may also exhibit (1) inadequate development 
(thinness in content, little or no detail), (2) intellectual confusion, internal contradictions, unwarranted 
conclusions, confusion of fact and opinion, or non sequiturs, (3) severe or persistent writing errors. 

 
 
 
 



Tentative Schedule for COMM 624 
 

Week Topic/Unit 
 

1 Overview of Course 
Defining Non-profits 

2 MLK Holiday 
3 History of Philanthropy in the U.S. 
4 Civic Engagement and the 

      Democratic Society  
Altruism vs self interest 

5 Governance and Leadership 
6 Ethical Issues in Non-Profits 
7 Mission, Values, Vision 
8 Strategic Planning/Priority Setting 
9 Capacity Building 
10 Strategic Alliances 
11 Recruiting and Retaining Employees and Volunteers 
12 Program Assessment 
13 Fundraising 

Grant Writing 
14 Non-Profit Lobbying 

Corporate Philanthropy 
15 Marketing and Advocacy 
16 Wrap it all Up 

 
 

THE OFFICIAL SYLLABUS AND SCEHDULE FOR THE COURSE IS THE ONE POSTED ON 
BLACKBOARD.  ANY CHANGES MADE IN THE COURSE OR THE TENTATIVE SCHEDULE WILL 
BE ANNOUNCED IN CLASS AND THEN POSTED ON BLACKBOARD BY UPDATING THE 
SYLLABUS OR THE TENTATIVE DAILY SCHEDULE. 
 

 


